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OBJECTIVE: H :

To restrict and control the use of Contract Staff
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APPLICATION: &/ A

The General Manager must specify precisely who has the authority to engage contract staff.

Contract staffs are generally more expensive, less qualified and less trained than our own employees.
Therefore, a control measure should be set up internally for booking workers, such as a Requisition
Form.
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Prior to booking contract staff, charges should be sought and a market survey completed to determine
the competitiveness of the rates. It should be noted that the least expensive Agency/Contractor may
transpire to be the most expensive in the long run if their workers create a negative impression, or are
the source of guest complaints.
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The sources and means of recruitment used by the Agencies/Contractors should also be determined to
evaluate the likely quality of their workers.
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STATEMENT OF POLICY
B

1. We believes that Contract Staff will never have the same ability or commitment to the goals of the hotel as
the employees of the company.
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2. The use of such workers must be avoided in all but the most exceptional cases and after other alternatives
have been exhausted. Such exceptions may be; an unusually high volume banquet or event, hotel pre-
opening, delays in the issue of employment visas, an emergency which requires a short term concentration of
labor such as a fire, flood etc.
bR T BARFIR IS DU A B AL C A R BTG BLAL, 2 S A R TN . 2RISR RER . A
AR KRB B0E s WEITLET. TAERERAAE R T E AR P I3 E 20, k. K

—— A5y
REE,

1
The largest FREE resource tool for Young hoteliers and seasoned professionals

©2017 INNARCHIVE.COM



CODE: 04.01.018

RESOURCE LIBRARY — HUMAN RESOURCES

Use of Contract Staff EDITION: 7

PAGE 20F2

At the time of booking the Agency/Contractor must be fully briefed on the personal qualities and technical by
the hotel.
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The Agency/Contractor should be informed that any worker who fails to meet the requirements will be
returned and an immediate substitute will be expected.
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Workers must be informed of house rules and standards which are appropriate to enable them to carry out
their work safely, efficiently and in line with the practices of the hotel.
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The hours worked must be carefully monitored controlled and recorded. The subsequent invoice submitted
by the Agency/Contractor must be scrutinized against the hotel records.
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